The 11th RIKEN Advisory Council
November 25-28, 2019
@ InterContinental Tokyo Bay, Japan

November 25 (Mon)

18:30-19:00 Informal orientation for RAC members by Colin Blakemore, RAC chair
19:00-21:00 Welcome Reception (buffet dinner)
19:20-19:40 Introduction to RIKEN by Shigeo Koyasu, RIKEN Executive Director

DAY 1

November 26 (Tue)

9:00-9:05 Opening Remarks by
Hiroshi Matsumoto, RIKEN President
Colin Blakemore

9:05-9:40 Presentation by Hiroshi Matsumoto

» Terms of Reference 1~3
9:40-10:00 TOR 1: RIKEN’s response to the 10th RAC Recommendations
by Shigeo Koyasu and Motoko Kotani

10:00-10:10 Q&A and Discussion
10:10-10:25 Recess

10:25-10:45 TOR 2: Initiatives on 4" mid- to long-term plan
(1) Strengthening the management function by Shigeo Koyasu
10:45-11:00 Q&A and Discussion

11:00-11:15 ICT Strategy by Michihiko Minoh
11:15-11:25 Q&A and Discussion

11:25-11:40 (2) Personnel Development by Motoko Kotani
11:40-11:50 Q&A and Discussion

11:50-12:12 Presentation by young researchers
by Li-Kun Phng, Hirofumi Shintaku, Kosuke Karube
12:12-12:30 Q&A and Discussion
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12:30-13:20

13:20-13:25
13:25-13:30

Joint lunch (RAC and RIKEN)

TOR 3: Research strategy for present and future by Shigeo Koyasu
Q&A and Discussion

» Strategic Research Centers

13:30-13:45
13:45-13:55

13:55-14:10
14:10-14:20

14:20-14:35
14:35-14:45

14:45-15:00
15:00-15:10

15:10-15:25

15:25-15:40
15:40-15:50

15:50-16:05
16:05-16:15

16:15-16:30
16:30-16:40

16:40-16:55
16:55-17:05

17:05-17:20
17:20-17:30

17:30-17:45
17:45-18:00

18:00-18:30

18:30-19:00

19:00-21:00

Center for Advanced Intelligence Project (AIP)
Q&A

Interdisciplinary Theoretical and Mathematical Sciences Program (iTHEMS)
Q&A

Center for Integrative Medical Sciences (IMS)
Q&A

Center for Biosystems Dynamics Research (BDR)
Q&A

Recess

Center for Brain Science (CBS)
Q&A

Center for Sustainable Resource Science (CSRS)
Q&A

Center for Emergent Matter Science (CEMS)
Q&A

Center for Advanced Photonics (RAP)
Q&A

Nishina Center for Accelerator-Based Science (RNC)
Q&A

Recess
Photo shooting

RAC meeting 1 (Closed)
Recess

RAC formal dinner
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DAY 2

November 27 (Wed)

9:00-9:05

Opening Briefing by Colin Blakemore

» Research infrastructure centers

9:05-9:20
9:20-9:30

9:30-9:45
9:45-9:55

9:55-10:10
10:10-10:20

10:20-10:35

Center for Computational Science (R-CCS)
Q&A

SPring-8 Center (RSC)
Q&A

BioResource Research Center (BRC)
Q&A

Recess

> New Organizations started in 4" mid-to long term and important topics

10:35-10:50
10:50-11:00

11:00-11:25
11:25-11:40

11:40-11:50
11:50-12:00

12:00-13:00

Cluster for Pioneering Research (CPR)
Q&A

Cluster for Science, Technology and Innovation Hub(RCSTI)
Q&A

Analysis on RIKEN’s research portfolio by Shigeo Koyasu
Q&A

Luncheon Meeting (RAC members only)

» Terms of Reference 4

13:00-13:30

13:30-13:45

13:45-13:55

13:55-14:00

TORA4: Establishment of Subsidiary Company for Supporting Innovation
by Hidetoshi Kotera

Q&A and Discussion

Reports from the 4th Administrative Advisory Council
by Shigeharu Kato

Q&A and Discussion
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14:00-14:45 Overall Discussion - reviewing major topics

14:45-15:00 Recess

15:00-16:30 RAC meeting 2 (Closed)

16:30-18:00 RAC meeting 3 (Closed; chair, vice-chairs and group heads only)
18:00-20:00 Working dinner

20:00 onwards Report writing

DAY 3

November 28 (Thu)

9:00-9:30 RAC chair meeting (chair, vice chair)

9:30-11:30 RAC meeting 4 (Closed)

12:00-12:30 RAC Chair - RIKEN President Closed session (if necessary)
12:00-13:00 Luncheon meeting

sk e sk sk ok sk sk sk ok

13:00-13:30 Final Report from RAC to RIKEN by RAC Chair
13:30 Closing Remarks by RIKEN President

Venue: LE GRAND unless otherwise noted
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